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In accordance with its legal reporting obligations, Parex has chosen 
to publish in this report all the social and environmental information 
required by article R. 225-105-1 of the French Commercial Code.

For each of the three pillars of Sustainable Development – economic, 
environmental and social – it describes the principal challenges facing 
the Group and actions that have been taken to address them.
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As a major player in construction chemicals and 

one of the leaders in specialty dry mortars, PAREX 

has the ambition of being the benchmark partner 

and local supplier of solutions and services for the 

construction industry.

Our success depends not only on our products 

and strategies, but also on our people and the 

way we do business. This may be internally, or in 

our dealings with partners – whether customers, 

suppliers or public authorities, whose regulatory 

compliance requirements are increasingly 

stringent.

Our international growth over the past fifteen years 

sees us now operating in 22 different countries. 

Based on this success, we proudly reaffirm the 

values that are at the core of our decentralized 

business model, i.e.: 

• social and environmental responsibility,

• safety for all,

• integrity,

• empowerment,

• team spirit,

• trust,

• creativity.

PAREX plans its development over the long term, 

in close proximity to its markets and its customers.

Differentiation and progress can only find their 

place with local knowledge of the economic, 

social, environmental and regulatory context, 

and not through the application of a single set of 

external guidelines.

Our local anchorage ensures not only that the 

company’s commitments are relevant, but also 

that all our teams will take ownership of our 

policies and respond to them.

1.2 Commitment of 
management

The commitment of all PAREX employees to the 

three pillars of our policy is essential for our 

positioning among the market leaders.

1.2.1 Bring innovative solutions to our customers

Our success depends on that of our customers, 

distributors and craftsmen. We devote all our 

energy to understanding our customers’ and 

partners’ expectations and exploring new ideas. 

This enables us to design innovative solutions, 

products and services to advance the construction 

industry.

1.2.2 The quest for excellence and continuous 

progress day-by-day

Excellence means guaranteeing our customers a 

quality of products and services which is second 

to none.

This entails the daily contribution of everyone to 

continuous progress, on a human and operational 

as well as economic level.

It also means anticipating modifications in our 

environment and being able to create development 

opportunities.

It is also the desire to excel ourselves collectively, 

in a relaxed, friendly atmosphere.

1.2.3 Developing in harmony with our 

environment

Through the four commitments of the «Building 

Responsibly» program, it is our duty to ensure the 

safety of all our employees and our partners.

We build relations of respect and trust with them 

and work in compliance with legal requirements. 

We are also determined to act to limit the 

environmental impact of our businesses and of 

our products.
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«Building Responsibly» 
program

PAREX’s «Building Responsibly» program is 

structured around the three pillars of Sustainable 

Development, on the basis of which every Group 

entity makes the following four commitments:

ECONOMIC

Constantly innovate to 

contribute to Sustainable 

Development 

ENVIRONMENTAL

Reduce our environmental 

footprint throughout the 

lifecycle of our products

SOCIAL

Act for and with all of our 

employees

Anchor our sites in their territories
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2.1 Scope and methods of 
consolidation

The scope of the present report covers all 

countries in which PAREX operates and which 

report economic, environmental and social 

information.

Two companies acquired during 2017, i.e. SuperTek 

in the United States and Mortero in Algeria, are 

not taken into account in this report.

2.2 Responsibility and 
controls

The production of social data is the responsibility 

of local Human Resources Managers. 

Consolidation is carried out by the Group Human 

Resources Department and the Director of Safety 

and Sustainable Development.

The production of environmental indicators is the 

responsibility of local Safety and Environment 

Managers. Consolidation is carried out by 

the Group Director of Safety and Sustainable 

Development. 

The production of economic indicators is the 

responsibility of the Finance Department and the 

Marketing Department.
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Act for and with all of our employees

PAREX continues to grow while paying the closest attention to workplace safety conditions 

for each employee by ensuring that every site is a place of personal and professional 

development, of transparency and of sociability.

PAREX’s Human Resources Department guarantees the Human Resources Policy within the 

Group. It is responsible for implementation, coherence and control, particularly by way of 

visits carried out to Group sites in conjunction with local Human Resources teams.

The Human Resources Policy is based on the following key points:

• encouraging the development of each individual in an organization where initiative and 

empowerment are promoted,

• ensuring that the annual appraisal interview process is implemented,

• operating adapted training programs,

• encouraging and implementing remuneration systems coherent with levels in markets in 

which the business operates, 

• working to eliminate all forms of discrimination and guaranteeing that social legislation is 

respected and applied throughout its businesses,

• preventing all forms of harassment and violence at the workplace.

To this end, internal regulations have been instituted in France and a harassment prevention 

committee consisting of employees and members of management is in place in order to 

investigate any cases that may be identified.

12
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3.1 Development of 
a Safety culture and 
protection of employees’ 
health

Preserving people’s health and safety is one of 

PAREX’s values. The Health and Safety Policy is 

the direct responsibility of the Group’s Chairman 

and Chief Executive Officer. 

On all of its sites throughout the world, the Group 

pays great attention to its employees’ working and 

living conditions and their compliance with Health 

and Safety standards.

3.1.1. Reduction of dust emissions

With respect to health, actions have been 

undertaken to reduce the quantities of dust 

emissions on sites. 

The SDR (Systematic Dust Reduction) program 

was rolled out in all the Group’s entities in 2016, 

and continued in 2017. 

Three sets of actions have been taken in every 

country: 

• measuring dust levels,

• installation or upgrading of industrial equipment 

to reduce dust levels,

• changing mentalities within the teams to reject 

the idea that dust is inevitable.

The target for the end of 2018 is to measure 

dust on all sites. This will pave the way for the 

implementation of a «PAREX standard» sharing 

the same standards and practices with regard to 

the issue of dust throughout the Group.

In Chile, new equipment has made it possible to reduce 
dust on the conveyor belts at the Renca and San 
Bernardo sites in Santiago.

In China, 3 of our 9 sites are now equipped with an 
online dust measurement system. The objective is to 
have all sites in the country similarly equipped by the end 
of 2018.

In particular, at the Portet-sur-Garonne site in France, a 
significant reduction in dust levels was achieved in 2017 
by increasing the number of dust collectors over the 
whole production chain. 
The installation of a centralized suction device completes 
this system, allowing the immediate cleaning of potential 
spills.
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3.1.2. Reduction of risks associated with handling 

heavy loads

The Group is also committed to reducing the 

risks relative to the handling of heavy loads. 

3.1.3. Other health-associated initiatives

Several local initiatives demonstrate the group-

wide commitment to preserving the health and 

well-being of its employees: 

• breast and prostate cancer awareness 

campaigns in Argentina, Brazil and the United 

States, 

• weekly chiropractor visits to the Wetherill Park 

site in Australia, 

• provision of massage sessions for employees 

based at Issy-les-Moulineaux in France,

• pre-work gymnastic warm-up exercises aimed 

at reducing the risk of muscular accidents were 

implemented in 2017 in the Philippines, Malaysia 

and Brazil and also at the Saint-Quentin-Fallavier 

research and training centre in France.

To this effect, material-handling equipment has 
been installed on several sites, including Saint- 
Amand in France.
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management of the Company, is based on three 

priorities:

a. Create a genuine safety culture within the 

Group: 

The safety of the Group’s men and women as well 

as their working conditions are as fundamental 

as PAREX’s economic success. Therefore, safety 

must be a major element of each individual’s 

behavior. Each person is expected to set a good 

example and to show rigor and commitment.

PAREX’s Safety Policy is based on five essential 

rules which are circulated and explained to all 

personnel: Group employees (permanent and 

temporary) as well as subcontractors:

• wear PPE (Personal Protective Equipment),

• comply with traffic rules on site,

• handle heavy loads safely,

• keep workplace clean and tidy,

• implement a lock out/tag out procedure before 

working on industrial equipment.

The Group Safety Steering Committee, which 

meets three times a year, and all the senior 

management teams are heavily involved in 

initiatives to build and transmit the safety culture.

The Group’s Safety Director is responsible for 

implementing and managing the policy throughout 

the Group. Safety Managers in each country 

manage the Policy at the local level according to 

the targets that have been set.

Each year since 2009, the World Safety Day has 

given all sites an opportunity to further raise the 

awareness of teams so that safety forms part of 

everyone’s day-to-day behavior.

Since 2017 the theme of this day was 

expanded to include employee health 

protection.

Several original initiatives were instigated as 

a result, e.g.: 

• a virtual «Walk Tasmania» challenge  by 40 

Australian employees, aimed at highlighting 

the importance of regular physical exercise 

(minimum of 10 000 paces each day),

• nutritionally-balanced breakfasts provided 

to Spanish employees.
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b. Prevent accidents: 

An accident with lost time is an event that 

requires at least one day’s sick leave following a 

consultation with a competent medical authority.

An accident without lost time is an event that 

requires less than one day’s sick leave following a 

consultation with a competent medical authority.

In 2017, 24 accidents were recorded (16 with sick 

leave and 8 without), an increase of 3 compared 

to 2016. This increase is largely due to accidents 

suffered by non-PAREX personnel. 8 accidents 

involved sub-contractors,  for the most part drivers 

delivering to and from sites in France.

The TF1 frequency rate (number of lost-time 

accidents per million hours worked) rose from 1.4 

in 2016 to 1.7 in 2017. 

The TF2 frequency rate (number of accidents with 

and without lost time per million hours worked) 

showed a similar trend, rising from 2.2 in 2016 to 

2.5 in 2017.

Meanwhile, the severity rate (number of days 

of sick leave due to work-related injuries per 

thousand hours worked) rose from 0.01 in 2016 to 

0.02 in 2017, i.e. an average of 14 days’ sick leave 

per accident. This was chiefly attributable to an 

increase in the number of fractures.

NUMBER OF ACCIDENTS IN 2017 COMPARED TO 2016
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In every country, all accidents (whether with 

or without lost time) are subject to root cause 

analysis carried out jointly with the employee, the 

Safety Manager and the local Safety Committee. 

This is in order to identify the corrective actions 

that need to be taken.

In order to improve accident prevention even 

further, since 2016 the Group has been monitoring 

and analyzing so-called «near misses» and also 

the administration of first aid. In all, 114 cases of 

first aid being administered and 750 “near miss” 

situations were identified throughout the Group in 

2017. 

 SEVERITY RATE
TF1 & TF2 FREQUENCY RATE

WORKPLACE ACCIDENTS
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More than 850 examples of «grass roots 

feedback» from French employees were identified 

in 2017. Two-thirds were concerned with the issue 

of Safety and 80% resulted in the implementation 

of improvement actions.
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18

3
 S

O
C

IA
L 

P
O

LI
C

Y

The Group works with all parties in the Company, 

particularly the personnel representatives, to 

improve the safety of employees and safeguard 

their health. 

In France, there is an action plan to prevent physical 

hardship. Following the publication in 2015 of 

decrees setting limits for exposure to factors of 

hardship, it was decided to review criteria for 

hardship on 2016, in conjunction with an external 

consultant. A survey that was conducted showed 

that 5.6% of PAREX employees were subjected to 

a factor of hardship. The action plan defined in 

2012 remains in force and is monitored annually.

Finally, the international community of in-house 

auditors known as Auditeurs+, which was set up in 

2013, continued its actions. Its role is to improve 

the Safety management system by means of inter-

site comparative audits.

Each audit is the object of a full report highlighting 

the key strengths and the areas in need of 

improvement. This report is shared with the 

different countries.

In 2017, 30 comparative audits of this kind were 

carried out throughout the Group.

c. Take account of safety in our industrial 

approach: 

The process of obtaining OHSAS 18001 

certification for the Group’s industrial sites has 

been under way for several years. 

At the end of 2017, 52 Group sites were certified 

to OHSAS 18001, including all of the industrial 

sites in France.

PAREX wants to go beyond traditional certification 

procedures to ensure that every employee has 

a safe and secure working environment. During 

onsite safety inspections, a pair of observers watch 

an employee at his or her workstation. A dialogue 

is built up to make the employee being observed 

more aware of identified at-risk situations.
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In 2016, a manual providing safety and 
environmental guidelines to be followed 
when developing new plants was made 

available in every country.

This makes each individual more involved, and a 

stakeholder not only in his or her own safety, but 

also in that of other people.

The Group endeavors to establish safety and 

environmental best practices right from the design 

phase of new plants (choice of sites, location of 

workshops, essential industrial safety equipment, 

etc.).
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3.2 Workforce

PAREX does its utmost to ensure that a balance 

is maintained between market demand and the 

Group’s resources, while fostering the commitment 

of each individual employee.  
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2017 saw the integration of Melon Morteros SA 

in Chile, Apurva in India and continued growth in 

China.

Changes in workforce:

The evolution of employee turnover relates 

exclusively to changes in personnel on permanent 

contracts. 

lt includes – 

• recruitments (with the exception of movements 

within the Group), 

• departures at the employee’s initiative (resignation, 

termination of a contract before the end of the 

probationary period), 

• departures at the employer’s initiative (redundancy, 

termination of a contract before the end of the 

probationary period) and 

• those relating to reorganizations and to deaths.

The rate of management turnover remains low at 3%.
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3.3 Absenteeism

The rate of absenteeism at PAREX is at its lowest 

level since 2015.

This rate takes account of all absences from work 

of personnel on permanent contracts with the 

exception of the following: maternity and paternity 

leave, parental leave, leave relating to training, and 

paid and unpaid leave agreed with the employer.
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3.4 Training and people 
development

3.4.1 Training 

The Training Policy has the following aims:

• helping new employees settle into the Company, 

• maintaining and developing their skills in relation 

to the changing business environment and 

changes in the organization of the Company,

• securing career paths and maintaining the 

employability of employees.

Since 2016, the Human Resources Department 

has asked the countries to lay greater emphasis on  

in-house training programs. As a result, the number 

of training hours today reflects the efforts made 

by PAREX on this particular issue since 2015.
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business environment, managerial support and 

the personal and professional development of 

employees were the main topics of training 

sessions. Around 400 members of staff received 

training via the e-learning platform on the new 

pricing policy and the use of JDE accounting and 

Concur expense management software.

 

In China, for the past five years, there have been 

e-learning modules on the Group’s website. These 

enable employees to be trained and to evaluate 

their knowledge not only in technical areas, but 

also on more general themes, such as safety, 

marketing, etc.

3.4.2 Annual appraisal interviews and career 

interviews

The annual appraisal interview is a key moment 

in the relationship between individual employees 

and their managers. It gives rise to a discussion on 

the individual’s performance and achievement of 

the targets set at the start of the year, upon which 

the variable part of the remuneration is based. It is 

also the time when targets are set for the coming 

year.

The career interview provides the opportunity to 

discuss the individual’s development and personal 

wishes and to identify training needs.

Since 2015, the proportion of management staff 

having conducted annual appraisal interviews with 

their team members is greater than 80%.

3.4.3 Work/Study and Volunteer for International 

Experience programs

Every year, PAREX receives young people in 

France on work/study programs for periods of 12 

or 24 months. These contracts have a number of 

aims: 

• to enable young people to acquire skills and 

thereby gain proven experience,

• to transfer know-how over a long period, creating 

ambitions and having the opportunity to prepare 

future employees, 

• to comply with the legal requirement of taking on 

and training the equivalent of 4% of its workforce 

with young people on contracts of this type. 

Some interns are offered contracts on a Volunteer 

for International Experience (VIE) program, 

allowing them to gain a taste of working abroad.

 At the PAREX Innovation Center at Saint-
Quentin-Fallavier, 183 in-house trainees took 
part in theoretical and practical training in the 
application of Parexlanko products and solutions   

 in 2017.
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3.4.4 Succession planning

A succession plan for managers is maintained 

by the Human Resources Department in order to 

foster career development and mobility within the 

Group. 

The Group’s human scale and its highly 

decentralized organization also make it possible to 

identify talents internally and to encourage them 

to develop by taking advantage of opportunities 

offered by the growth strategy. 

The Human Resources Department actively 

promotes in-house mobility, which has been on 

the rise since 2016.

 

3.5 Remuneration

PAREX’s Remuneration Policy is based on the 

following 3 principles: 

• compliance with applicable regulations and the 

minimum contractual salary in force,

• recognition of individual and collective 

performance,

• ensuring fairness internally.

Variable remuneration systems that depend on 

both individual and collective results have been 

introduced.

The Human Resources Department carries out 

benchmarking from time to time to ensure that its 

remunerations are in line with those of the market.

Each year, negotiations conducted within the 

Group lead to the conclusion of a number of local 

collective bargaining agreements.

In 2017, twenty agreements related to  

remuneration were signed across the Group.

Personnel costs as a ratio of sales have remained 

largely constant over the last three years.
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3.6 Work organization

PAREX ensures that its operations are in 

compliance with the requirements of local 

regulations with regard to labor law. 

Continuous improvement in organization and 

working conditions is a key priority in the Group’s 

Human Resources Policy. This Policy respects and 

promotes the Group’s values.

Recourse to temporary employees remained 

practically stable between 2016 and 2017, in spite 

of the sustained growth achieved by the Group.

3.7 Diversity

The diversity of employees who work together 

and share the same objectives is one of PAREX’s 

strengths.

Any discrimination based on race, religion, 

sex, nationality, disability, age or any other 

discriminatory characteristic is strictly forbidden. 

PAREX supports non-discriminatory practices 

in terms of employment, and practices equal 

opportunities in the recruitment process and in 

the professional development of its employees.

In France, these commitments are incorporated 

into the Company’s internal regulations and in 

rules on the prevention of harassment (signature 

of the Harassment Prevention Plan in 2012).

PAREX commitment in France takes the form of a 

stated objective of taking full account of disability 

issues in the company. This goes beyond the legal 

obligation of ensuring that people with disabilities 

make up 6% of its workforce.
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This commitment is presented in a brochure 

for all employees intended to inform and 

educate them.

In 2017, over the whole Group, the proportion 

of people with disabilities among all employees 

stood at 0.83%.
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EMPLOYEES WITH DISABILITIES (%)

Etre reconnu travailleur handicapé n’est un
handicap ni pour l’entreprise, ni pour le salarié.

Le saviez-vous ?
•  Entre 1 et 3% des personnes handicapées seulement 

sont en fauteuil roulant !

• Plus de 70% des handicaps ne sont pas visibles.

•  L’absentéisme des personnes reconnues travailleur 
handicapé n’est pas plus élevé que celui des autres 
salariés.

•  Dans la majorité des cas, le collaborateur s’intègre 
dans l’équipe sans avoir besoin de dispositif particulier.

•  Dans 1 cas sur 10 seulement, un aménagement de 
poste est nécessaire. Des subventions à destination 
des entreprises existent.

•  En veillant à une bonne adéquation entre les 
contraintes de santé du salarié et les contraintes 
du poste, un travailleur handicapé est tout aussi 
performant qu’un autre salarié.

« Le handicap, personne n’en parle et personne 
ne sait comment en parler ». Aujourd’hui, 
ParexGroup choisit d’en parler et d’apprendre 
à en parler. Notre engagement se concrétise 
en inscrivant un nouvel objectif dans notre 
projet d’Entreprise Responsable : favoriser la 
prise en compte du handicap dans l’entreprise. 

Cette brochure a pour but l’information et la 
sensibilisation des salariés sur ce thème, afin 
que chacun d’entre nous participe, à sa mesure, 
à la reconnaissance et à l’intégration du 
handicap dans notre activité ; c’est ensemble 
que nous pourrons faire de ParexGroup une 
entreprise « handi-accueillante ».

Catherine Mathieu,
Directeur des Ressources Humaines

Handi-Cap ou 
pas Cap ?

PAREXGROUP S.A. - Direction des Ressources Humaines
19, place de la Résistance - 92446 Issy-les-Moulineaux Cedex - France
Tel. +33 (01) 41 17 45 45 - Fax +33 (01) 41 17 17 88 - www.parexlanko.com

By way of example, a campaign promoting the 

integration of workers with disabilities, “Handi-

Cap ou pas Cap?” (Disabled or Unable) has 

been highly successful. Between 2012 and 

2015, the annual compensatory tax paid to the 

disabled employment fund manager, AGEFIPH, 

fell from €41,400 to €865, reflecting PAREX’s 

degree of commitment to providing jobs for 

people with disabilities.   

In 2016 and 2017, the amount of this tax 

remained higher than in 2015. This was 

primarily for structural reasons -

• ageing population of current employees with 

disabilities and 

• difficulties for their younger counterparts 

to find employment opportunities owing to 

complex administrative procedures and the 

social stigma associated with being disabled.

A share of the apprenticeship tax in France has 

been allocated to organizations authorized to 

train people with learning disabilities.

Nevertheless, the Group retains its strong 

commitment in this area and further actions 

will be undertaken in 2018.

In Spain, PAREX has continued its partnership 

with Femarec, a company employing 

people with disabilities for the purpose of 

subcontracting. 
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3.9 Freedom of association

PAREX undertakes to respect the requirements of 

local regulations and to allow free access to bodies 

offering employee representation, consultation 

and social dialogue.

The Company strives to establish fair, transparent 

and constructive relations with employees and their 

representatives, and tolerates no discrimination or 

harassment towards an employee who chooses or 

does not choose to join a trade union.

In 2017, 26 collective bargaining agreements were 

signed with trade unions throughout the Group 

(including three agreements signed in France).
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3.8 Commitment to Human 
Rights

PAREX is committed to supporting internationally 

recognized fundamental human rights in 

conducting its various operations throughout the 

world.

The Company respects and supports the dignity, 

wellbeing and rights of its employees, of their 

families and of the communities to which they 

belong. 

PAREX is particularly committed to combating 

child and forced labor wherever the Group 

operates.

28



29

ENVIRONMENTAL 
POLICY

4



Reduce our environmental footprint throughout 
the lifecycle of our products

In the context of its Building Responsibly program, PAREX’s consideration of environmental 

issues is linked to that of its economic performance.

This has entailed the Group investing €2.27 million in the prevention of environmental and 

safety risks in 2017, including €0.96 million in France.

All the Group’s industrial sites are subject to stringent local rules with regard to authorizations 

and operating licenses. These are granted by local governments, who carry out controls on 

a regular basis in the same way as in France for installations classified for environmental 

protection.

Responsibility for environmental affairs lies with the senior management of each country, with 

the industrial department responsible for coordinating the actions reporting directly to them.

PAREX’s environmental Policy is based on three priorities:

• to strengthen the Environmental Management System and implement good environmental 

practices, 

• to optimize the use of resources necessary for the Group’s activity,

• to limit the environmental impacts relating to the Group’s activities.
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4.1 Strengthen the 
Environmental Management 
System

Preventing and controlling environmental risks is 

one of the Group’s priorities. PAREX continued 

its efforts in risk prevention and strengthening 

the level of environmental management at all its 

industrial sites by way of a twofold approach:

• obtaining ISO 14001 certification, the 

international environmental management 

Standard. At the end of 2017, 30 PAREX sites had 

been certified ISO 14001, including 100% of the 

industrial sites in France; 

• setting up multi-year plans to implement the 

required actions identified during the audits.

Several initiatives for informing and training 

personnel in matters relating to environmental 

protection were undertaken: 

• In November 2017, the system for detecting 

and analyzing Environmental Incidents having 

an impact on the area around our sites (EI 1) 

was rolled out throughout the Group. Only 

three incidents were recorded during the year, 

in Argentina, and for each of these, corrective 

actions were successfully undertaken.

• In China, 8 sites obtained ISO 14001 

certification in 2017. Furthermore, one 

day each year is dedicated to enhancing 

employees’ awareness of the issue of 

environmental conservation.

• In Brazil, on World Environment Day, groups 

of employees visited waste recycling plants.

• In Singapore, ISO 50001 certification (Energy 

Management Systems) was obtained and 

all members of staff took part in a clean-up 

operation at the Marina Bay site.
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4.2 Optimize the use of 
resources in our products 
and businesses

PAREX’s industrial activity is based on combining 

several raw materials to formulate products 

intended for the construction industry.

The optimization of energy consumption is 

incorporated into the Group’s General Policy.

4.2.1 Managing energy, optimizing energy 

efficiency

Energy intensity at Group level fell by 1.5% 

between 2016 and 2017.

In France, an increase of 4% can be attributed to 

a slight surge in terms of tonnage output and also 

the adverse weather conditions, the winter of 2017 

being considerably colder than the previous year. 

The most significant downward changes occurred 

in the Middle East - Africa region (-12%) following 

the installation of solar panels in Morocco, and 

in North America (-6%) and Asia-Pacific (-8%) 

thanks largely to the introduction of more modern,         

and thus more energy-saving equipment.

Several measures already implemented by 

different countries with a view to reducing energy 

consumption continue to produce encouraging 

results: 

• more widespread use of LED lighting on our 

sites in Australia, the United Kingdom, the 

Philippines and Denmark,

• installation of a new production line at our 

Saint-Pierre-de-Chandieu site in France, thus 

reducing the frequency of inter-site shipments.
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4.2.2 Managing greenhouse gas emissions

The consumption of energy by buildings and in the 

construction sector accounts for more than one-

third of world energy consumption. It contributes 

to approximately one-quarter of worldwide 

greenhouse gas emissions.

Following on from the Paris Agreement signed in 

December 2015, and in no doubt about the need 

to take action, PAREX has decided to commit 

itself further to the combat against climate change 

through the PAREX Climate Program.

This initiative has been launched in partnership 

with PUR Projet, a French social enterprise 

specializing in operating community agroforestry 

programs, reforestation and ecosystem 

conservation projects. 

• installation of solar panels on our Moroccan 

sites in Casablanca and Agadir providing 

for a 10% reduction in external electricity 

consumption.
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PAREX Climate Program is a 3-step process 

aimed at controlling greenhouse gas emissions 

and thus reducing our carbon footprint.

1. Measure:

After performing the first audits of our carbon 

footprint in France, China and the USA, the 

environmental consulting firm Carbone 4 was 

assigned by PAREX to measure greenhouse gas 

emissions at the Group’s sites in ten other countries. 

These were Australia, Singapore, Thailand, Denmark, 

United Kingdom, Spain, Argentina, Brazil, Paraguay 

and Uruguay.

Thanks to the results of the first assessments carried 

out in France in 2013, significant processes entailing 

greenhouse gas emissions could be identified. 

The purchasing (inputs + packaging) and freight 

processes accounted for 95% of total emissions in 

France. 

In view of the uniform nature of the Group’s industrial 

activities in all of these countries, particular attention 

was paid to these significant items. In addition, 

emissions linked to on-site energy consumption, 

business travel and home/work commuting were 

also taken into account. Other processes, deemed 

to be non-significant, were not assessed.

Measurements recorded in 2016 and 2017 for 13 of 

the countries in which the Group operates made it 

possible to estimate global emissions at 1.1 million 

tonnes of CO2eq. The breakdown per country and 

per item looks like this:  

measure
Measurement of greenhouse gas emissions Development of a sustainable sourcing 

strategy for our raw materials
Commitment to 10 agroforestry projects run 
by PUR Projet and located close to our sites

reduce adapt and mitigate

1 2 3

goals

2018 2019 2021
Greenhouse gas emissions measures
will be carried out in all countries in which
we operate

•	 Improvement plans launched with suppliers 
representing 80% of Group purchases

•	 20% reduction in energy consumption required 
to dry sand in our plants

250,000 trees planted

the 3 stages 
of the climate  
program

AFFICHES PAREX ENG.indd   1 17/01/18   10:13
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weighted ratio of the 13 countries’ «greenhouse 

gas emissions per tonne of products manufactured 

(tCO2eq/kT)» was applied to the total quantity 

of production at Group level, resulting in an 

estimation of total emissions for the Group at  

1.28 M t CO2eq.

2. Reduce:

In each country, actions aimed at reducing 

greenhouse gas emissions such as those 

described in 4.2.1 are already in place and will be 

continued.

The PAREX Climate program has launched 

two further initiatives that will result in the 

implementation of specific action plans:

• use of alternative materials that produce fewer 

CO2 emissions  

• optimization of sand drying process, which 

represents a significant item in terms of energy 

consumption in our plants.

3. Adapt and mitigate:

For residual emissions, an internal carbon price 

system has been introduced. Between 2017 

and 2021, it will cover 100% of greenhouse gas 

emissions due to our journeys and 50% of the 

energy consumption of our plants. This budget will 

be used to fund ecosystem restoration projects 

(agroforestry and reforestation) in and around the 

countries where the Group operates.

the 3 stages 
of the program

measure
In China, PAREX is committed to reduce its 
greenhouse gas emissions by at least 5%     
by 2020.

PAREX’s greenhouse gas emissions in China 
in 2015 were 270,000 t of CO2, 95% of which 
related to raw materials and freight.

Between 2017 and 2021, 57,000 trees will be 
planted as part of the agroforestry program 
launched with PUR Projet in Zhaotong, in the 
province of Yunnan.
They will help in the combat against climate 
change and will contribute to the livelihoods   
of isolated and disadvantaged populations.

reduce adapt and mitigate

1 2 3

parex climate  
program  
in china

AFFICHES PAREX ENG.indd   3 17/01/18   10:14

24,330
trees planted in 2017.

The expected benefits for ecosystems 
include improved soil quality, carbon 
storage, water resource management and 
the conservation of biodiversity.

Peru
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our
agroforestry  
projects

Tree planting can provide protection against 
bad weather, improve soil fertility and thus 
help adapt to climate change. 
Producers taking part in the program hope to 
benefit from diversifying and increasing their 
revenue.
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Each country thus contributes collectively to the 

global effort, choosing the PUR Projet programs 

that are most likely to inspire their employees, 

customers and partners.

This positive dynamic incites PAREX to keep on 

reducing its residual emissions while combating 

climate change and contributing to the 

development of local communities.

In 2017, some 24,330 trees were planted among 

10 agroforestery projects.

By 2021, PAREX will have contributed to the 

plantation of more than 250,000 trees worldwide.

4.2.3 Control of water consumption

The intensity of global water consumption rose 

by 3.5% between 2016 and 2017. This was due to 

a significant increase in the Middle East - Africa 

zone resulting from technical factors (installation 

of new meters) and changes to environmental 

legislation.

In all other geographic areas, water consumption 

has fallen, particularly in France (-12%).
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4.2.4 Raw materials and packaging

The principal raw materials employed in the 

Group’s manufacturing processes are sand, cement 

and additives. The majority of these are procured 

locally and securely - thanks to the approval of a 

number of sources carried out by our laboratories 

in partnership with the Purchasing Department.

The replacement of traditional raw materials by 

alternative materials with lower carbon emissions 

has continued, primarily in France. 

In China, actions to approve and secure sand 

sources have been initiated.

Meanwhile, several actions have been undertaken 

by PAREX to optimize the use and impact of 

materials needed for the manufacture of its 

product packaging. Thus in 2017 in France,  

14.5 % of pallets and 86% of plastic buckets used 

were made from recycled materials. In Thailand, 

the use of non-chemically treated paper bags 

has been adopted so as to optimize recycling 

processes.
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of our activities on the 
environment

4.3.1 Measures for preventing, recycling, reusing 

and eliminating waste

The general policy is in keeping with the logic of 

the circular economy and is based on three points: 

limiting waste production at source; sorting waste 

and ensuring its ultimate traceability; recovering it 

where possible. This policy is fully integrated into 

the eco-design strategy developed in Chapter 5.1.

The processes involved in PAREX’s activities 

generate a small amount of waste, which is 

processed in specialized streams. In 2017, 96% 

of this waste was classified as non-hazardous 

according to European nomenclature on industrial 

waste.

WASTE PRODUCTION ( KG/T)

In 2017, the quantity of waste produced per tonne 

of product was stable by comparison with 2016.

The significant increase in the Middle East is 

attributable to the specific situation in Qatar. Here 

sand supplies were subject to major disruption 

and resulted in the need to dispose of significant 

quantities of non-quality-compliant materials.

In France, the amount of waste produced has 

been reduced by 10%.
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air and water emissions severely affecting the 

environment

PAREX’s industrial activities do not generate 

air and water emissions severely affecting the 

environment. In all cases, actions undertaken 

to reduce dust have had the additional effect of 

reducing such emissions.

4.3.3 Noise pollution

Industrial sites are operated in such a way as to 

minimize noise emissions.

The majority of sites are subject to noise 

pollution controls in the context of conformity 

with local legislation. If necessary, an action plan 

for noise reduction is drawn up. 

Since 2014, the Isle-sur-la-Sorgue site in France 

has been using a dust extractor with a speed 

controller. This has enabled a 10% reduction 

in noise to be achieved and reduced energy 

consumption

4.3.4 Use of land

PAREX’s industrial activities leave a limited 

physical footprint and also have a limited 

impact on land, which does not justify the close 

monitoring of our land use. In certain cases, the 

Group can be asked to rehabilitate a site on which 

it is installed. On the Paviers site in France, which 

is situated on a former underground quarry, the 

Group has complied with the authorities’ request 

to progressively rehabilitate the sub-soils beneath 

the site. A request to make restricted use of this 

land in order to avoid any danger to third parties 

has been submitted to the local authorities for 

approval.

4.3.5 Adaptation to the consequences of climate 

change

PAREX’s activities are not directly impacted by the 

consequences of climate change. As described in 

4.2.2 above, the Group continues with actions to 

limit the impact of its activities on greenhouse gas 

emissions.

Although the Group has not implemented specific 

actions to adapt to the consequences of climate 

change, it remains vigilant with respect to the 

changes in the availability of its raw materials by 

working with its suppliers to ensure continuity of 

supply.

4.3.6 Measures taken to safeguard and develop 

biodiversity

No major immediate impact on biodiversity has 

been identified in the context of PAREX’s industrial 

activities. However, other actions implemented 

to limit the use of resources and impacts, as 

presented above, contribute to safeguarding 

biodiversity.

In this context, the Group has not introduced a 

dedicated program to protect biodiversity in the 

vicinity of its industrial sites. Nevertheless, when 

drawing up new manufacturing projects, efforts 

are made to include this criterion at the design. 

A good example of such initiatives is provided 

by Paraguay, where the earth excavated for the 

construction of a future site was retained and re-

used on the same site.
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Continuous innovation as a contribution to 
Sustainable Development

The Group has defined a two-part strategy for implementing this commitment: 

• strengthening the role of eco-design in the development of new products, 

• developing new solutions for our customers in order to advance sustainable construction.
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5.1 Strengthening the 
role of eco-design in new 
product development

PAREX has a stringent policy of product innovation 

ensuring that it meets the needs of the people 

who apply the products and the obligation to 

protect the environment.

Total expenditure on Research and Development 

(excluding the tax credit for research in France) in 

2017 stood at 0.9% of Group sales. 

The reformulation of products to eliminate the 

use of raw materials classified as hazardous 

and organic solvents continued in 2017. By way 

of example, PAREX Spain substituted materials 

containing Alkylphenol ethoxylates (APEO) with 

other, non-hazardous substances.

5.2 Advancing sustainable 
construction through new 
solutions

PAREX customers show increasing attention to 

the environmental impact of the solutions they 

implement.

In this area, PAREX is expanding its offer of  

External Thermal Insulation Systems, which 

improve the energy efficiency and comfort of 

buildings.

First launched in France, these solutions are now 

being marketed in China, the United States, Spain, 

United Kingdom and Chile.

Edificio Alferez Rojas-Spain
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In order to improve the working conditions 

of building professionals on jobsites, PAREX 

continues to develop dust-free and lightweight 

mortars, which reduce risks for users. 

Les Studios de danse de Biarritz, ZAC Kleber, 
Biarritz-France. Photo credit: Samazuzu Architectes

For example, UNITÉ, a new 3-in-1 hydraulic mortar for use 
in making up External Thermal Insulation Systems, was 
launched in France in 2017. It is easier to use and quicker 
to apply than its predecessors as it is a single product 
and is sprayable in one single coat. UNITÉ is also a more 
cost-effective solution since leftover products can be 
transferred from one worksite to the next. 

5074 PROLICREME tile adhesive, for instance, employs 
dust-free technology and is ideally packaged in 15 kg 
bags with handles. A 15 kg bag of this very effective 
lightweight adhesive yields identical coverage to that 
of a 25 kg bag of traditional tile adhesive.



5 
E

C
O

N
O

M
IC

 P
O

LI
C

Y

The majority of tile adhesives developed by 

Parexlanko have been awarded EC1+ certification, 

which guarantees that workers breathe an excellent 

quality of air during tile laying operations.

The leading producer and champion of lightweight 

mortars in France, Parexlanko focuses on 

developing products that are easier for use by 

craftsmen and are more efficient 

Raising user awareness of our technical solutions 

represents a key goal for PAREX. In particular 

in emerging countries, where the making-up 

The rollout of this range continues in China, 
where the products have obtained this certification.

The rollout of Monomax continues in France. The first semi-
lightweight single-layer coating for façades combines the 

advantages of a lightweight product (24 kg transported for 
final coverage in m2 equal to that of a 30 kg bag of heavy 

coating) with the performance of a heavy coating.
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of products directly on the worksite is still the 

most widespread practice used by building 

professionals.

For this reason, the Group has taken the 

decision to invest in user training and in product 

communication.

Thus, in 2017, over 100,000 users benefitted from 

training, either in the Group’s dedicated centers 

or directly on worksites PAREX also currently has 

around 400,000 followers on social media.
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• In France, 332 customers (large and small 

contractors, distributors, architects, craftsmen) 

received training in 2017 at the new technical 

training center at Saint-Quentin-Fallavier. 

The training sessions focus on the Group’s 

various business lines (tile adhesives, technical 

mortars, external thermal insulation, etc.). The 

compulsory apprenticeship tax is paid over to 

apprentice training centers.

• In Argentina, around 10,000 users have 

benefitted from training from local teams, with 

additional back-up via social media providing a 

means of enhancing communication.
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• Since 2016, Parexlanko is the official partner 

of the «Tiler» category in the WorldSkills 

competition and has signed up again for the 

2018 – 2019 series, widening its involvement 

by including the profession of «Floor coverer». 

In this capacity, the Company provides its 

support at the different regional WorldSkills 

events. It also contributes to the development 

of training facilities by means of product 

donations and the provision of technical input.

• In China, some 2,600 professionals took part 

in 85 different tile-laying competitions, enabling 

them to familiarize themselves with best 

practices for their profession and to discover 

the products of the local brand, Davco.



COMMUNITY-FOCUSED 
INITIATIVES  
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Anchor our sites in their territories

A key aspect of PAREX’s social commitment is found in its relations with local communities.

The Group has a desire to provide support for education, culture, local initiatives and the 

integration of people in difficulty through its commitment to anchoring its sites in their 

territories.
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S 6.1 Territorial impact 

on jobs and regional 
development and on 
neighboring and local 
populations

The impact of the Group’s economic activity and 

the activity generated by the use of the products 

it distributes is primarily local.

The manufacture of PAREX products is mainly 

local. Furthermore, on several of its sites, PAREX 

is one of the principal employers in the region.

Similarly, the raw materials used in the industrial 

processes are essentially local and thus help 

create a local value chain.

PAREX strives to maintain constructive relations 

with the authorities and with local stakeholders. 

6.2 Relations with suppliers 
and subcontractors

PAREX involves its suppliers and subcontractors 

in its Corporate Social Responsibility initiatives.

The Group’s Procurement Charter, reviewed and 

revised in 2017, consists of two main strands:

• the exemplary nature of behavior shown by 

PAREX teams to their suppliers, 

• consideration of suppliers’ own commitment to 

comply with social, environmental and health & 

safety regulations at all times and to be beyond 

reproach in terms of ethical responsibility.

To enhance this process even further, PAREX, in 

partnership with EcoVadis, has taken the decision 

to initiate a third party assessment of the non-

financial performance of its suppliers.

This assessment is based on a set of 21 CSR 

indicators covering 4 themes: Environment, 

Equitable working conditions, Professional Ethics 

and Supply Chain management.

In 2017, 27 suppliers representing 21% of Group 

sales were assessed and achieved an average 

score of 53 out of 100 (against the mean average 

EcoVadis score of 42)

The objective by the end of 2019 is to have 

assessed all PAREX suppliers in this way.

For this reason, an annual exercise in industrial crisis 
management is organized on French sites to verify and 
improve the procedures in place. In 2017, this operation 
took place on the Malesherbes site.
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6.3 Actions supporting 
education, underprivileged 
communities and 
partnerships

In 2017, PAREX continued to develop its 

community-focused initiatives in several areas:  

a. Support for education: 

• donation of products for the construction of 

schools in Argentina,

• book donations to schools in Brazil, 

• assistance to children with learning difficulties 

in Malaysia,

• support for hardship-affected students in China 

to enable them to complete their study programs,

• support for «A Tale for Every Child», a 

charitable association aimed at promoting 

reading in Spain.

b. Support for underprivileged populations:  

• support for the «Bonnie Support Services» 

foundation, providing safe transitional housing for 

women who have been the victims of domestic 

abuse in Australia, 

• support for flood victims in Thailand and 

Malaysia,

• distribution of food parcels to disadvantaged 

populations in India and Brazil

c. Partnerships: 

• partnership with the Construction 21 social 

media platform for the fourth year running in 

the context of the Green Building Awards for the 

promotion of innovative and sustainable building 

solutions.

COMMUNITY-FOCUSED INITIATIVES FUNDING OF COMMUNITY-FOCUSED 
INITIATIVES (€)
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6.4 Combating food waste

PAREX’s activities are not directly concerned by 

actions to combat food waste because the Group 

does not directly manage catering services for 

customers or employees.

6.5 Prevention of 
corruption

PAREX’s policy is to reject all forms of corruption 

under all circumstances. 

Employees are obliged to refuse any such 

practice. In the event of a problem, they are to 

alert their supervisor immediately, who will put 

in place the necessary actions.  Employees are 

also responsible for ensuring with their business 

partners that no such practices are carried out by 

a third party on behalf of PAREX.

PAREX has drawn up a Code of Conduct in five 

languages, distributed early in 2016 to all Group 

employees. 

The Code of Conduct describes the behavior to 

be followed, in particular to prevent all forms of 

corruption. The Code of Conduct was reviewed 

and updated for the first time in Autumn 2017 and 

the new version will be circulated during the first 

quarter of 2018. 

PAREX also works on educating its employees. 

In 2016, an awareness session organized by the 

Legal Department was delivered to the CFOs of 

the Group’s subsidiaries, and in the wake of this, 

several subsidiaries set up specific awareness-

raising sessions for their employees.

Following on from 2016, some 2,180 members of 

staff (managers, sales reps, technicians and shop-

floor workers) benefitted from a total of 2,570 

hours of awareness sessions on this subject.

Furthermore, in 2017 the Group drew up its 

first Global Anti-Corruption Risk Map. The Legal 

Department then led the roll-out to subsidiaries of 

written policies pertaining to conflict of interests 

and how to deal with the issue of gifts and 

invitations.

As stated earlier, a new supplier evaluation process 

was launched in 2017 via the EcoVadis platform, 

with the issue of Professional Ethics being one 

of 4 themes for assessment against 21 different 

indicators.

Last but not least, the PAREX Executive Committee 

has taken the decision to implement a Compliance 

Certificate that will be signed in March 2018 by 

all the main support functions, Regional Managers 

and the Managing Directors of each subsidiary.

All of these actions have been implemented under 

the supervision of the Compliance Coordination 

Committee that was set up in 2015 and convened 

for five meetings in 2017.
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7.1 Social indicators
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Human Resources indicators

WORKFORCE

PAREXGROUP S.A.

of which permanent contracts 
of which permanent contracts (%)

2015
Dec. 31

2016
Dec. 31

2017
Dec. 31

of which women

of which women (%)

of which men

of which men (%)

Joined the Group 

of which women
of which women (%)

of which women
of which women (%)

of which redundancies
of which redundancies (%)

Breakdown of employees by facility

Isle-sur-la-Sorgue

Issy-Les-Moulineaux
Malesherbes + Ludres (2016)

Noisy

Paviers
Portet-sur-Garonne + Bègles
Saint-Amand

Saint-Pierre-de-Chandieu
CIP Research Laboratory, Saint-Quentin-Fallavier

647
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0.8

10,710

10.3
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1.94
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13,874
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1.80

18.60

80
223
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1.1
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2.1

18

73
219
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31

Expenditure on external training as a % of payroll

Human Resources indicators

WORKFORCE

2015
Dec. 31

2016
Dec. 31

2017
Dec. 31

Breakdown of employees by age

Under 26 
26 to 35 
36 to 45 

46 to 56 
Over 57  

Personnel costs as a ratio of sales (%)

Absenteeism (%)

Training 

Number of employees taking part in at least one training program

% of employees taking part in at least one training program

Average number of hours of training per employee

Total number of hours of training
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7.2 Safety indicators

7.3 Environmental indicators

54

Severity rate

Frequency rate of lost-time accidents

100%

0.11

7.5

5.9

2
7

100%

0.04

5.1

4.3

1

5

100%

0.29

9.8
8

Human safety (2)

Number of workplace accidents with at least 1 lost day
Number of workplace accidents with no lost days

2015
Dec. 31

2016
Dec. 31

2017
Dec. 31

Frequency rate of accidents with and without lost time

2

9

CO2 emissions (T) (1) 

Water consumption (m3)

Consumption of energy (TJ)

Waste generated (% of production tonnage)

% of industrial sites in France subject to an environmental audit

12,762

243,800

70.2

0.84

100%

100%

(1) Carbon assessment performed in 2016 by Carbone 4

13,792

243,800

66.2

0.92

100%
100%

27,198

301,484

67.8

1.01

2015
Dec. 31

2016
Dec. 31

2017
Dec. 31

100%

100%
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19 place de la Résistance - CS 50053 
92 445 Issy-les-Moulineaux Cedex - France
Tèl : +33 (0) 1 41 17 20 00
www.parex-group.com
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